2020/21 Vision Implementation Team Roster

The Vision Implementation Team (VIT) was formed in July 2019 to serve as a collaborative team of lead
partners and community members who can guide the implementation of the Vision Action Plan. The
purpose of the VIT includes the following objectives:
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Identify and dissolve barriers to progress

Identify, suggest, and secure funding for project implementation
Communicate progress to the broader community of Sisters Country

Update the Vision Action Plan to reflect progress, changes, or new information
Coordinate or collaborate on community education and outreach efforts
Maintain strong positive relationships among partner organizations

The team is made up of members representing all organizations listed as a lead partner on three or
more action items in the Vision Action Plan, plus several seats for community members. For more
information on the VIT’s roles and responsibilities, check out the VIT Charter at sistersvision.org.

VIT Roster and Affliations:
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Chuck Ryan, Mayor, City of Sisters

Patti Adair, Deschutes County Commissioner

Cory Misley, City Manager, City of Sisters

Nick Lelack, Community Development Director, Deschutes County
lan Reid, District Ranger, United States Forest Service

Jennifer Holland, Executive Director, Sisters Parks and Recreation
Judy Trego, Executive Director, Sisters Chamber of Commerce
Nick Beasley, Board Chair, Sisters Chamber of Commerce
Caprielle Foote-Lewis, Director, EDCO-Sisters

Tammy Baney, Executive Director, Central Oregon Intergovernmental Council (COIC)
Roger Johnson, Fire Chief, Sisters-Camp Sherman Fire District
Amy Burgstahler, Board Member, Citizens for Community (C4C)
Jeff Smith, Board Member, Sisters School District

Dennis Schmidling, Arts & Culture Member

Hattie Tehan, Youth Member

Steve Swisher, Community Member

Bob Bryant, Community Member

Facilitator: Janel Ruehl, Sisters Vision Coordinator

Emme Shoup, Sisters Vision Coordinator, City of Sisters RARE Placement



